May 2002

UNITED STATESARMY
SOLDIER SUPPORT INSTITUTE
ADJUTANT GENERAL SCHOOL

REVIEW A COMPLETED NONCOMMISSIONED
OFFICER
EVALUATION REPORT

STUDENT HANDOUT



NOTE: Personnel managers and leaders are responsible for ensuring that all forms and documents
are properly completed. Each of you must take a personal interest and be involved with the
evaluation system since every enlisted soldier's career, including your own, depends on these
evaluations. It is each of our responsibility to ensure that the Noncommissioned Officer Enlisted
Report (NCOER) remains an accurate and useful soldier evaluation tool.

NOTE: The DA Form 2166-8 is used by the rating officials to provide the Army with a brief, clear
assessment of the rated NCO’s duty performance, professionalism, and potential. The form also
provides evaluation information to ensure that sound personnel management decisions can be made
and that a NCO’s potential can be fully developed. It will be your job as a Personnel Service
Sergeant to ensure that these forms are properly filled out and processed.



Group Exercise Personal Data Sheet

Situation: Today is 5 November 2005. SGT Ray received an NCOER from 2004 01 thru 2004 10.
He is now due an annual report. During this time he went TDY to BNCOC from 13 Jan 05 until 22
Mar 05.

His rater is 1SG Lee R. Jacobson; PMOS: 92Y5M; SSN: 920-76-3692;
email lee.jacobson@us.army.mil

His S/R is CPT Kevin P. Larson; Quartermaster Branch; SSN: 991-33-0642;
email kevin.p.larson@us.army.mil

His Review is LTC Kenneth R. Wagner; Quartermaster Branch; SSN: 933-60-2101
Email kenneth.wagnerl@us.army.mil

Soldier Data:

Name: Larry Jason Ray

SSN: 251-82-3594

Rank: SGT

PMOS: 13M2H

DMOS: 13M30

Unit: S & S Company, 53d Maintenance Battalion, Fort Stewart, GA 31392
Major Command: FORSCOM

Email: larry.j.ray@us.army.mil

Date of Rank: 980601

PSB Code: FS17

Principal Duty: Assistant Section Chief

Counseling Dates: 20050312/20050103/20041215



+

NCOEVALUATION REPCRT

For ised thisfam, see AR623-205; the proporent agarcy is CPER

SHEPRVACY ACT STATEVENT
INAR623-205, APPENOIXC

PART | -ADMINISTRATIVEDATA

a NAME(Lsst, Arst, Mdde Intid)
Ray,Larry Jason

b SN
251-82-3694

&S Co., Maint Spt.

e PMCC
13M

d. DATECFRANK
980601

f. INIT, GRG, STATION, ZIP GCODE QR APO, MAJORCOMMAND

g REASON FORSLBMISSION
1 |Annual

h PERODCOBERD

RM THU
YYY MM YYY MM
2004 10 2005

10

i. RATED
MONTHS

12

j- NON- k.-NQ OF I. RATED Noocopy (Check ore and Dat€)

m PC n. CVMD o. PB

RATED

CODES 1. GventoNCO

0

2. Forwarded to NCO

Date

Intials CCDE

AO FS17

PART 11 -AUTHENTICATION

a NAVECFRATER (Last, Arst, Mdde Initid)
Jacobsen, Lee R.

SN SANATURE
920-76-3692

signed - Lee Jacobsen

RANK PMCBOBRANCH GRGANIZATICN, DUTY ASSGNMIENT
1SG, 92Y5M, S&SCo., 53d Maint SPT Bnm FT STEWART, GA 313902

DATE
11/01/05

b. NAVEOFSENIGRRATER (Last, Arst, Midde Iritid)
Larson, Kevin P.

SN
991-33-0642

SANATURE

signed - Kevin Larson

RANK PMCSCBRANGH GRGANIZATION, DUTY ASSIGNVIENT
CPT, QM, &S Co., 53d Maint SPT BN. FT STEWART, GA 313902

|r|F’anlllgtiE

sqauevelfles thet t%am%mra%@lnpan Iel;elre}ggdﬂcdsrénpm ||
feg{;jwsgtsezé%s in are car repart

DATE
11/03/05

hie evaleli s d the rater ard senar rder, Tutka
the duty desm;lmto incluce the counseling cet
ounjeed through Part V, excet Pats lidandTle |

SGNATLRE

signed - Larry Ray

DATE
11/11/99

d NAVMEGF RE\/IF_V\ER(Last, First, Mdde Iritid)
Wagner, Kenneth R.

SN
933-60-2101

SANATURE

signed - Kenneth Wagner

RANK PMCBOBRANCH GRGANIZATICN, DUTY ASSGNVIENT
LTC, QM, 53d Maint SPT Bn FT STEWART, GA 313902

DATE

11/10/99

€ >< CONCUR WITH RATER AND SENIOR RATER EVALUATIONS

NONCONGUR WITH RATER AND/OR SENIOR RATER BVAL (See at tached comrrents)

PART IIl -DUTYDESCRPTION  (Rater)

a PRINCIPALDUTY TITLE
Assistant Section Chief

b. DUT'YMCSC
13M20

¢ DALY DUTIESAND SCOPE (Toindudke, as garopria e peade, e pmert, fecilities and dd lars)
Assists section chief in sujpervision of operations, maintenance, and training.

d ResasPrIA BPHSIS L eads and instructs the Recon. Team in combat operations.

Rater: LEE.JACOBSON@;SR: KEVIN.P.LARSON@; Rev: KENNETH.WAGNER@

e APPONTEDDUIES

Assists the ammunition section chief during ammunition resupply operations, maintenance, and training.

f. CONSHINGDATES

INTIAL LATER
20041215 20050703

LATER

LATER
20050312

PART IV- ARMY VALUES/ATTRIBUTES/SKILLS/ACTIONS - (Rater)

a. ARMYVALUES. Chedk dther "YES" or "NO'. commerts aremandatory for "Nd' entries; aptiond for "Yes" entries.)

Loyalty
Duy
Respect
HflessSanvice

V
A

U
E

Ho
Integrity
Persond Gourace

S

1. LOYALTY: Bearstruefathandalegancetothe U S. Qarstitution, the Amy, the unit, and other soders.

2. DUTY: Ffils therr cdigetions.

3. RESPECT/EJERD Trests pecyle as they shuuid be trested

4. SHAESSSHRVICE Pus the welfare of the netion, the Ammy, and subardnetes before their onn.

5. HONCR Lives upto dl the Ammy velues.

6. INTEGRITY: Does wiet is right - leggly and moraly.

7. PHRSONAL COURAGE: Feoes fear, darnger, or adversity (physicd and mard).

XIX XXX X |

Bulet cammrerts

DA FCRM 2166-8, OCT 2001

REALACES DA FORM 2166-7, 5P 87, WHICH ISCBSOLETE

3

USAPAVI.00




RATED NOOS NAVE (L8, Firdt, Mdde Initidl) N TFRUDATE

+ Ray,Larry Jason LARRY.JRAY @ 251-82-3694 +
PART IV (Rater) - VALUES/NGORESPONSIBILITIES P e O e MFFOVEVENT” &t ertHtay.
b COVPETENGE - i ;
0 Dty oG WSy Displays competency in MOS. Seeks ways to always improve.
0 Techricd & tactical; knowledgg, skills, ad
atilities
0 Soundjudgment

0 Seddrgsd fimprovement; dwayslear
o] Aooa;?:iishng?asls tothefdl%g capacri?y,

cammitted toexcelece
NEEDS IMPROVEMENT

¢. PAYSCALATNESS& MUTARY BEARNG APFT PASS 0503 HEGHT/MBGHT 71/185 YES

0 Mentd andphysical taghress .

o Erbirance and stamina to go the d starce In excellent condition

o Disgayingcorfidece ad ethsiasm
lodslikeasdder

EXCELENCE SUGESS NEEDS IMPROVEMENT
(Exceets std) (Meets std) (Sare) (Much)

] X ]

d LEADERSHP Possesses strong leadership skills.  Shows genuine concern for other

0 Missanfirst ;
0 Gruire coceanfar sddiers soldiers.

o Iretillingthespirit to achieve axd win
0 Sgtingthe exanyde Be Know, Do

EXCHLENCE SUQESS NEEDS |MPROVEMBNT
(Exceets std) (Medis std) Smgy  (Wud)
TRANNG
eo N andlteam Improved Recon. Team scores.

0 Missionf ooused parf amance arerted
0 Tesching sddiers how; commm tasks,
dutyrelated skills
0 Saring kowledgeardexperiecetofigit,
sunvive adwin
EXCHLENCE SUQESS NEEDS IMPROVEMVIENT
(Bxcees std) (Meets std) (Same) (Much)

X [ | L[]

f. RESPONSIBLITY & ACCANTABLITY i i i
T o aciltes Works well with unit. Takes excellent care of equipment
0 Sddier ad equ pment safety
0 Qoreervdinof supdiesandfuds
0 Ehcaragngsolderstolean ad gow

0 Respaside far good, bed rigt & wrag

EXCELLENGE SUXESS NEEDS IMPROVEMENT
(Bxoseds std) (Medts std) Gy Much)
X [ ] L[]

PART V - OVERALL PERFORVIANCEAND ROTENTIAL

a RATER Qsrdl patertial for romdtion ad'ar senicein e SENIQRRATER BULLET GCOMVENTS
Jostios o ged e resparsibility.

AVONGTHE RULY
BEST CAPABLE MARGINAL

X || [
h RATER List 3 positionsinwh chtherated
NGOcaddhest seve the Amyat hisher
curert or rext higer grace

Section L eader
Recon. Sergeant
Demolition Sergeant

Jc. SENQRRATER Qeerdl perfamance X m d SENICRRATER Qrerall ptertid X H
fa promdionardlor senicein

1 2 3 4 5 positinso geader resparsitility. 1 2 3 4 5
+ Sucoessful Far Poor Superiar Far Poor
DA FCRM 2166-8, OCT 2001 USAPAVL.00



	UNITED STATES ARMY
	REVIEW A COMPLETED NONCOMMISSIONED OFFICER
	EVALUATION REPORT

	Group Exercise Personal Data Sheet
	His Review is LTC Kenneth R. Wagner;  Quartermaster Branch;  SSN:  933-60-2101

