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+ NCOEVALUATION REPCRT SEPRVACY ACT STATEVENT +
For used thisfam, see AR623-205; the proporert agarcyis (DCSPER INAR623-205, AFPENOIXC
PART| - ADMINISTRATIVEDATA

a NAVIE(zs, Ardt, Madde Initid) D SN C RANK d. DATECF RANK e PMCC

MARTIN, DOUGLASE. 999-02-2940 SGT 971101 19K20C200
f. INIT, GRG, STATION, ZIP GOCECR APQ, MAJORCOMMAND g REASON FORSLBMISSION

Co A, 4/77th Infantry Battalion, 55th Inf Div (MECH), Fort Stewart, GA 31314 (FC) 3 | Change of Rater

h PERCDCOERD i. RATED  §j. NOV k.NOQ OF 1. RATED NcO coPy ((eck ore and Date) m PC n. VD 0. PB
MONTHS RATED ENCL itial
RM U L GventoNGo Date Intials CODE CODE

YWY MM YWY MM I

2003 08 2004 03 9 2. Forwarded to NCO EC EA22

PARTII -AUTHENTICATION

a NAMEOFRATER (e, Ardt, Midde Iritiel) SN SGATLRE

ALSTON, DONALD G. 999-00-5027 Donald G. Alston - Sgned

RANK PMCSCOBRANGH CRGANIZATION, DUTY ASS GNMENT DATE

SSG, 19D30, Co A, 4/77th Infantry Battalion, 55th Inf Div (MECH), Squad Leader 1 Mar 2004
b. NAMEOFSENICRRATER (Last, First, Mdde Iritidl) SN SGATLRE

THOMAS, EUGENE B. 999-14-2278 Eugene B. Thomas - Signed

RANK PMCSOBRANGH CRGANIZATION, DUTY ASS GNMENT DATE

SFC, 19D4X, Co A, 4/77th Infantry Battalion, 55th Inf Div (MECH), Platoon Sergeant 1 April 2004
e eV e e e S G R s SR SR L | SOWTUE DATE
s I e onedy Ry oopes Fer Ve are oot | e seen therepart competed tragn Pat V, et Patslidandlle 1| 1y gy g1 a5 E. Martin - Signed 1 April 2004
d NAVIEGF REVIBAER (Legt, Airst, Midde Iritial) SN SGATLRE
WALKER, JULIUSP. 999-65-5584 | Julius P. Walker - Signed

RANK PMOSOBRANGH CRGANIZATION, DUTY ASS GNMENT DATE
2LT, IN, Co A, 4/77th Infantry Battalion, 55th Inf Div (MECH), Platoon Leader 5 April 2004

€ >< CONCUR WITH RATER AND SENIOR RATER EVALUATIONS

NONCONGUR WITH RATER AND/OR SENIOR RATER BVAL (See at tached comrrent s)

PART Il -DUTYDESCRPTION  (Rater)

a PRINCIPALDUTY TITLE
Squad Leader

b. DUT'YMCSC
19K20C200

Gunner on a M1A1 Abrams Tank assigned to a

million dollars.

¢ DALY DUTIESAND SCOPE (Toindudke, as garopria e peade, e pmert, fecilities and dd lars)

MTOE

Armor Battalion; responsible for the health, welfare, training and professional development of the 2 assigned
enlisted soldiers; responsible for maintenance of a M1A1 Tank and assigned MTOE equipment in excess of 2.5

donald.alston@; eugene.b.thomas@; julius.walker@

d ResaPrIALBPHSIS National Training Center rotation; 1 gunnery exercise; CTT

e APPONTEDDUNES Company Drivers Training NCO; Key Control NCO

f. GONSHINGDATES INITIAL LATER LATER LATER
20040915 20041212 000208
PARTIV- ARMY VALUES/ATTRIBUTES/SKILLS/ACTIONS  (Rater)
a. ARMYVALUES. Chedk dther "YES" or "NO'. commerts aremandatory for "Nd' entries; aptiond for "Yes" entries.) YES NO
1. LOYALTY: Bearstrefath andalegancetothe U S. Qonstitition, the Amy, the unit, and other soders. ><
Loyalty 2. DUTY: Ffils their chicptiors. X
V Dy 3. RESPECT/EDIERD Treets pecple as they shoud be trested X
m . 4. SHAESSSHRVICE Pus the welfare of the netion, the Ammy, and subardnetes before their onn. ><
A Seifless Senvice 5. HONGR Lives iptol the Ammy values. X
L 6. INTEGRITY: Does whet is right - legply and moraly. X
7. PERSONAL COLRAGE: Feoes fear, carger, or adhersity (physicd and o). X
U Bulet c.mnrats ]
0 is committed to the Army goals
.;‘;‘r’ity E 0 supports EO
Parsond Qourage S
DA FORM 2166-8, OCT 2001 REPLACES DA FORM 2166-7, 58P 87, WHICH ISCBSCLETE USAPAVL00

(Figure 1)
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NONCONGUR WITH RATER AND/OR SENIOR RATER BVAL (See at tached comrrent s)
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19K20C200
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DA FORM 2166-8, OCT 2001 REPLACES DA FORM 2166-7, 58P 87, WHICH ISCBSCLETE USAPAVL00
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RATEDNCOS NANE (2%, Rirst, Midde Intid)
t  MARTIN, DOUGLASE.

SN

999-02-2940

THRUDATE
2005 03

+

PART IV (Rater) -VALUES/NGORESPONSIBILITIES

Spedific Bulet exanrples o " EXCHLLENCE' or " NEEDS IMPROVEVENT™ are mercetary.

Spedific Bullet exanples of "SUCCESS' are aptiordl

h COVPETENCE
o Dty profic
0 Tegllﬁﬁa:i &e{%ml ImO/vnFHga, skills, ad
dilities
0 Soundjudgment
0 S=kingsd fimyprovement; dwayslean
o] Aooa%mnggsls tothefdl%g capacrl?y
cammitted toexcelece
NEEDS IMPROVEMENT

-l s

center rotation

0 selected to train all incoming gunners to the battalion

0 received commendation as best gunner in battalion during training

¢. PHYSCALHTNESS& MUTARY BEARNG
0 Mentd andphysical taghress
0 Hdurance ad staminato go the d stance

AT PASS 0312

| HEGHT/MBGHT

68/165 YES

0 scored 288 on APFT

0 Guire cocenfar sddiers
o Iretillingthespirit to achieve axd win
0 Sttingthe exande B, Know, Do

o Disgajingcorfidece ad ethsiasm
lodslikeasdder . .
0 Impressive posture and appearance
EXCHLLENCE SUGESS NEEDS IMPROVEMENT
(Bxoeeds std) (Meets std) (Soe) Much)
] X ]
d LEADESHP 0 dtrives for perfection
0 Missionfirst

0 positive motivator to soldiers

o combines leadership skills with his strong catholic background

EXCH_LENCE SUCCESS NEEDS |MPROVEMENT
(Exceeds std) (Meets std) (Same) (Much)
1 X] [ ]
e TRANNG

o Irdvidue andtesm
0 Missionf ooused parf amance arierted
0 Tesching sddiers how; commm tasks,

0 trains soldiers to standards

Sari mlaedgﬂls fight
° 'rgsmvee%vwnemmeto h 0 aproven trainer of unbounded ability
EXCELENCE SUGESS NEEDS IMPROVEMIENT
(Bxoeas std) (Megts std) (S (Much)
] [ ]

0 passed all tank inspections with no deficiencies

f. FESPO\ISIBLITY&ACCDNTABLI
0 Cxe ad maintenarce o equi pment/fadlities
0 Sddier ad equi pment safety
0 Qorservetianof supdiesardfunds
0 Ehcaragngsolderstolean ad gov

0 Respasibe far good, bed rigt & wrag

EXCHLENCE SUGESS NEEDS IMPROVEMIENT
(Exceets std) (Meets std) (Sare) (Much)

[ ] X L1 [

o0 maintained 100 percent accountability of tools and equipment

PARTV - OvERALL PERFORMANCEAND POTENTIAL

a RATER Qudl patertial for pramtionadar senicein

e SENGRRATERBULLET GCCMVENTS

ptiosd geerrespsibilty. o unlimited potential
AMNGTHE ALY o fully capable of tank command
BEST CAPABLE MARGINAL
X] [ ] [ ] 0 always exceeds standards
b RATER List 3 positionsinwhichtherated . . L
NODoaudbest save the Amyat Hisiher 0 devotes time, care, and attention to mission
curert or rext higer gace
Platoon Sergeant
Operations Sergeant
Drill Sergeant
Ic. SENQRRATER Qeerdl perfamance X m d SENCRRATER Qrveall ptertid X
far promdi onandlor servicein
1 2 3 4 5 positions o greater resporsitility. 1 2 3
-+ Stooessfu Fir Poxr Superior

DA FORM 2166-8, OCT 2001

(Figure 2)



+ NCOEVALUATION REPCRT SEPRVACY ACT STATEVENT +
For used thisfam, see AR623-205; the proporert agarcyis (DCSPER INAR623-205, AFPENOIXC
PART | -ADMINISTRATIVEDATA
a NAVIE(zs, Ardt, Madde Initid) D SN C RANK d. DATECF RANK e PMCC
BAXTER, SHEILA C. 999-12-3456 SSG 990101 71L30F500
f. INIT, GRG, STATION, ZIP GOCE QR APO, MAJORCOVMAND g REASON FORSLBMISSION
HHC, 55th Inf Div (MECH), Fort Stewart, GA 31314 (FC) 6 Relief for Cause
h PERCDCOERD i. RATED  §j. NOV k.NOQ OF 1. RATED NcO coPy ((eck ore and Date) m PC n. VD 0. PB
MONTHS  [IRATED ENCL Initial
RM U el L GventoNGo Date nitials CODE CODE
Yvyy MM Yy MM
2003 12 2004 03 4 2. Forwarded to NCO EC EA22
PART Il - AUTHENTICATION
a NAVECFRATER (L&, First, Midde Iritid) SN SANATLRE
RIVERS, BARBARA A. 999-98-7654 Barbara A. Rivers - Signed
RANK PMCBOBRANCH QRGANIZATION, DUTY ASSI GNMENT DATE
SFC, 75H30, HHC, 55th Inf Div (MECH) 15 Ma 2004
b. NAMEOFSENICR RATER (Last, Rrst, Midde Initidl) SN SGNATURE
WALTERS, JULIE D. 999-55-1880 Julie D. Walters - Signed
RANK PMCBOBRANCH GRGANIZATION, DUTY ASS GNMBNT DATE
1SG, 75H5M, HHC, 55th Inf Div (MECH), First Sergeant 17 Ma 2004
B e e e, (T | SOWATLRE DATE
v ISR SonEdy ks oopes Fer Ve are cortet. | e seen therepart copeted traug Pat V, et Patslidandlle || ghej| g C. Baxter - Signed 17 Ma 2004
d NAMEQF REVIBARR (Lest, Frst, Midde Intid) SN SGNATURE
HUNTER, STEPHEN T. 999-99-9923 | Stephen T. Hunter - Signed
RANK PMCSOBRANGH QRGANIZATION, DUTY ASSGNVIENT DATE
CPT, AG, HHC, 55th Inf Div (MECH), Commander 19 Ma 2004
e M CONCUR WITH RATER AND SENICR RATER EVALUATIONS m NONCONOUR WITH RATER ANDIOR SENICR RATER VAL (See attached commertts)
PART 11l -DUTYDESCRPTION (Riter)
a PRINCIPALDUTY TITLE b. DUTYMCRC
NCOIC, Inprocessing 71L30

¢ DALY DUTIESAND SCOPE (Toindudke, as garopria e peade, e pmert, fecilities and dd lars)

Responsible for supervision and training of five soldiers while ensuring all incoming personnel being assigned to
the division were completely inprocessed, welcomed, and that their military records were handcarried to the
Personnel Records Branch within 30 days of arrival for soldiers being assigned to the division. Also responsible
for initiating pay related problems, personnel actions, and reassignments.

d AREAS OF SPEOAL BVPHASIS

e APPONTEDDUNES

f. GONSHINGDATES INITIAL LATER LATER LATER
031202 040106 040210 040305
PARTIV- ARMY VALUES/ATTRIBUTES/SKILLS/ACTIONS  (Rater)
a. ARMYVALUES. Chedk dther "YES" or "NO'. commerts aremandatory for "Nd' entries; aptiond for "Yes" entries.) YES NO
1. LOYALTY: Bearstrefath andalegancetothe U S. Qonstitition, the Amy, the unit, and other soders. X
Loyalty 2. DUTY: Ffils their chicptiors. X
V Dy 3. RESPECT/EDIERD Treets pecple as they shoud be trested X
m . 4. SHAESSSHRVICE Pus the welfare of the netion, the Ammy, and subardnetes before their onn. X
A Seifless Senvice 5. HONGR Lives iptol the Ammy values. X
L 6. INTEGRITY: Does whet is right - legply and moraly. X
7. PERSONAL COLRAGE: Feoes fear, carger, or adhersity (physicd and o). X
U oo |
is dishonest in word and deed
.;‘;‘r’ity E 0 not committed to goals of the division
Parsond Qourage S
DA FORM 2166-8, OCT 2001 REPLACES DA FORM 2166-7, 58P 87, WHICH ISCBSCLETE USAPAVL00

(Figure 3)



RATED NOOS NANE (L2, Arst, Mdde Intid)
+ BAXTER, SHEILA C.

sheila.c.baxter@

SN

999-12-3456

TFRUDATE
2004 03 +

PART IV (Rater) -VALUES/NGORESPONSIBILITIES

Spedific Bulet exanrples df " EXCHLLENCE' or " NEEDS IMPROVEVENT” are marcktary.
Spedific Bullet exanples of " SUCCESS' are aptiondl.

b COVPETENCE
o Duty profid ency; MOS compet ency
0 Techricd & tadtical; Imoxg@tga, skills, ad
hlities
0 Sound;j
0 Seddrgsd fimprovement; dwayslear
o] Aooa;?:iishng?asls tothefdl%g capecity;
committed toexcdlece

st (Medts std)

NEEDS IMPROVEVIENT

Rl e e

0 makes careless, avoidable mistakes

0 seriously lacking in initiative

0 incapable of sustained satisfactory performance

¢. PHYSCALATNESS& MUTARY BEARNG
0 Mentd andphysical taghress
0 Hdurance ad stamirato go the d starce

AT PASS 0308

\ HEGHT/MEGHT

63/127 YES

0 careless appearance

o Disgaingcorfidece ad ethsiasm
lodkslikeasdder . o .
0 has bad habit of skipping morning PT
EXCHLENCE SUQESS NEEDS IMPROVEMENT
(Bxoeets std) Megts std) (S (Much)
[ ] [ <L
d LEEDESHP o last NCO to leave in charge
0 Missanfirst
0 Gruire coceanfar sddiers
o Iretillingthespirit to achieve axd win
0 Satingthe examyde Bg Know, Do
EXCHLENCE SUQESS NEEDS IMPROVEMENT
(Bxceeds stg) (Medts stg) (Same) Much)
[ 1 XL ]
e TRANING

o Indvidue endteam

0 Missionf ooused parf amance arierted

0 Tesching sddiers how; commm tasks,
dutyrelated skills

0 Saring kowledgeardexperiecetofigit,
sunvive adwin

EXCELLENCE SUQESS

(Bxceets std)

NEEDS IMPROVEMENT
(Medts st Gy (M)

[ ] X L[]

f. RESPONSIBILITY & ACCONTARILITY
0 Gxe ad meintenance o equi pmentfadlities
0 Sddier ad equi pment safety
0 Qoreervdinof supdiesandfuds
0 Ehcaragngsolderstolean ad gow

0 Respaside far good, bed rigt & wrag

EXCHLENCE NEDS |

(Bxceets sto)

[ ] [ ] X

SUGESS

MPROVEMEENT

(Mets std) Some) Much)

[ ]

0 not aware of soldiers whereabouts

o late for duty more than her soldiers

PART V - OVERALL PERFORVIANCEAND POTENTIAL

a RATER Qsrdl patertial for romdtion ad'ar
Jostios o ged e resparsibility.

AVONGTHE RULY
BEST CAPABLE

L] ]

senicein

MARGINAL

X

e SENICR RATER BULLET GCOMVENTS
o candidate for QMP

o disrespectful attitude and behavior

h RATER List 3 positionsinwh chtherated
NGOcaddhest seve the Amyat hisher
curert or rext higer grace

Clerk Typist

Personnel Clerk

Administrative Sergeant

0 ignores direction and guidance of superiors

Jc. SENQRRATER Qeerdl perfamance

+

m d SENCRRATER Qverall ptartid
fa promdionardlor senicein

positions o greater resparsiblity.

DA FCRM 2166-8, OCT 2001

(Figure 4)
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