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PERFORMANCE STEPS/SUBSTEPS/




SUB-SUBSTEPS (a, (1), (a))



Definitions:


Task.  A clearly defined and measurable activity accomplished by individuals and organizations.  It is the lowest behavioral level in a job or unit that is performed for its own sake.  It is specific, usually has a definite beginning and ending, and generally is performed in a relatively short time.


Performance Step.  A discrete operation, movement or action that comprises part of a task.


Performance Sub-step.  Subordinate operations, movements or actions that comprise and assist in the completion of the performance step.


Knowledge.  Information or fact required to perform a skill or supported task


Skill.  The ability to perform a job-related activity that contributes to the effective performance of a task performance step.


Resources.  Equipment, supplies, supervision or assistance needed to perform the step.


Conditions.  The learning objective condition describes the training situation or environment under which the student must perform the learning action statement.  It includes identification of materials, facilities and equipment the student must have to perform the objective.


Standard.  A statement which establishes a criteria for how well a task or learning objective must be performed.  The standard specifies how well, completely or accurately a process must be performed or a product must be produced.

Notes:

Performance Steps.  Write in outline form, beginning with a verb.  Write these as if you were actually telling the learner what to do at each step. Since these indicate specifically what the soldier must do, list in sequence of the performance.  These may be specified or in logical task flow.  List all performance sub-steps necessary for the learner to be able to accomplish the task.


Safety/Hazard Cautions.   If the performance steps warrant, include additional safety/hazard cautions at the appropriate point of application.


Skills/Knowledges.   Initially when completing a Task Analysis Report, list all performance steps, then edit to add the skills and knowledges the learner would have to possess to be able to perform the performance step.  (As you become more familiar with the task and task analysis, this can be done at the same time.)


References.  References to paragraph level should be made for each performance step.  This allows for cross-referencing actions and quick review on changes to directives establishing the task.
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